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School Development Plan 2026/2027 
 

 

The following has contributed to this plan: 

• A review of the impact of the previous year’s SDP (School Development Plan) by the Leadership Team. 

• New national developments 

• Current research  

• Professional development opportunities 

• Staff line management meetings, reviews, and discussions 

• Statutory assessment outcomes and analysis 

• In school assessment outcomes and analysis 

• Pupil voice outcomes 

• Parent questionnaire outcomes 
 
 
Article 29 of the UN (United Nations) Convention on the Right of the Child: Your education should help you to use and develop your talents and abilities. It 
should also help you to learn to live peacefully, protect the environment and protect other people.  
Article 42: You have the right to know your rights! Adults should know about these rights and help you to learn about them, too. 
 
Abbreviations - SDP – School Development Plan, HoS – Head of School 
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OUR CURRICULUM VISION   

 

The Bangabandhu/Globe Curriculum: 

❖ is clearly sequenced, setting out the knowledge and skills to be gained at each stage 

❖ builds progressively towards clearly defined end points 

❖ is ambitious, broad, and balanced 

❖ values every subject 

❖ includes all aspects of the National Curriculum as well as Religious Education and Philosophy 

The Bangabandhu/Globe Curriculum addresses the needs of our pupils by: 

❖ prioritising the teaching of reading 

❖ developing expertise in core skills with our children becoming fluent and confident speakers, listeners, readers, writers, and mathematicians 

❖ being knowledge and vocabulary rich; giving our children the knowledge and vocabulary they need to understand their world and to make links (build schema). 

❖ being aspirational; demonstrating the richness of the world we live in and by broadening their horizons, showing them what they can achieve. 

❖ being both challenging and inclusive, ensuring there is a range of opportunities for all learners 

❖ providing opportunities to think deeply and reflect imaginatively 

❖ ensuring they learn about diversity in all its forms, respecting the rights of all 

Our intention and purpose are for Bangabandhu/Globe pupils to become readers, speakers, writers, mathematicians, scientists, designers, geographers, historians, 

artists, computer scientists, musicians, theologians, good citizens, philosophers, and athletes. 
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To improve parental engagement so they can support their children’s learning – add throughout SDP as actions – this is a strategy not a target 
 
Development Priorities for 2026/2027 
 

Priority 1 – Early Years  
To further develop all children’s 
communication and language skills.  
 

What we are going to do to achieve this 
 

Who leads & 
monitors the 
implementation 
of this? 

When Notes 

EYFS 

What will this look like? What will the impact 

be? How will we know we have been 

successful? 

− Staff show a genuine interest in the 
children’s ideas within each interaction. 

− Staff engaging in meaningful back and 
forth conversations. 

− Staff interacting with children at 
children’s level 

− Planning includes vocabulary of the 
week, signs of the week, poem of the 
week, story of the week, nursery rhyme 
of the week and Must Read of the 
week.  

− Children will use a variety of rich 
vocabulary and subject specific 
vocabulary in everyday interactions 

− Children’s attention and focus will 
increase. 

− All children will be using alternative 

ways of communicating such as visuals, 

signs, objects of reference, visual 

timetable. 

Important to reference and use the EEF 

document – point 1 

− Retraining staff with the ShREC approach. 

− Staff monitor the use of vocabulary used in the environment 
and record on Tapestry. 

− All staff plan using Universally speaking document Universally 
speaking CL.pdf    

− Support parents to develop children’s communication through 
stay and play sessions with staff modelling how to 
communicate. 

− 1:1 sessions with targeted parents/explaining at parents 
evening – plan this during learning forum 

− Interactive workshops for families with children taking part.  

− Teacher will plan targeted small group activities for focus 
children based on learning priorities. 

− Participation in range of speech and language programmes 
such as NELI and Early talk boost or Tots talking.  

− SALT and external agencies to provided continued training on 
support communication for all learners. 

− Staff refresher of use of visuals and other forms of 
communication within the classroom. 

− Must Reads are read as monitored part of weekly story time 
and at home on w weekly basis. This will be monitored by class 
team using Must Reads tick sheets and Reading Diaries. 

− Planning is supported and monitored by EYFS leaders. 

Overall lead: 
Anna/Katie 

Introduction 
term: 
Autumn 
 
 

Overall 
Cost: 
£2500 
 
This will 
be 
monitored 
though: 
Monitoring 
of talk in 
EY 
 
 

https://bangabandhutowerhamletssc.sharepoint.com/:b:/s/teachershare/IQBrsxGdOqdBS4G0lQVlOVHJAUNcZS8WbeqGASl4tYkRTgk?e=SjI05c
https://bangabandhutowerhamletssc.sharepoint.com/:b:/s/teachershare/IQBrsxGdOqdBS4G0lQVlOVHJAUNcZS8WbeqGASl4tYkRTgk?e=SjI05c
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EEF Preparing for Literacy 

 
Priority 2 – Core Curriculum - WRITING 
To further develop strong foundations in 
writing. 
 

What we are going to do to achieve this 
 

Who leads & 
monitors the 
implementation 
of this? 

When Notes 

EYFS 

What will this look like? What will the impact be? 

How will we know we have been successful? 

 

In Nursery this will look like: 

- Daily writing for children in the 

environment for lists, labels, and 

captions. 

- Children use a range of mediums to mark 

make. 

- Children begin to write their name. 

- Children’s core strength is well 

developed to ensure that they sit up 

straight for longer periods of time. 

- Children begin to use a correct tripod 

grip to make marks.  

 

 

In Reception this will look like: 

 

- Children to write lower case letters 

accurately from the correct starting 

point. 

- Children write using their phonetic 

knowledge. 

- Children write sentences independently. 

− Teachers assess children’s communication and 
language, writing proficiency, pencil grip during 
baseline assessment and reassess the progress 
termly using helicopter books. 

− Daily modelling of writing in nursery and reception 
(continuous provision) 

− Daily modelling of writing in reception during 
morning inspiration board time on whiteboards, 
daily handwriting, story time writing twice per week 
on whiteboards using dictation approach (Autumn 
2) and weekly shared writing, including a focus on 
correct letter formation – modelling during sessions 
as needed. 

− Children practise writing their name on the daily 
self-register and names and surnames from Spring 
2. 

− Targeted interventions for writing in small groups 
planned by teachers during weekly planning 
sessions. 

− Fine and gross motor skills – children are taught the 
pencil grip from nursery; playdough disco, messy 
plan tray available daily, woodwork projects, 
crossing the midline time, Squiggle While You 
Wiggle/Write Dance. 

− Interactive workshop for families to model 
approaches to writing and share ideas to support 
writing at home led by EY Leader and English 
Leader. 

Overall lead: 
Melissa 

Introduction 
term: Autumn 
 
 

Overall 
Cost: £500 
 
This will be 
monitored 
though: 
Learning walks 
and work 
surveys 
 

https://d10a08pz293654.cloudfront.net/production/documents/EEF_Preparing_for_Literacy_Guidance_2018_2020-12-28-214934.pdf
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− All practitioners ensure high-quality interactions 
take place daily to foster language, creativity and 
sustained shared thinking development. 

 

SEND 

For children with a range of special needs this 

will look like: 

 

Mainstream Learners  

• Target support with lessons- teacher re-

modelling of correct grip, letter 

formation (adults). Adult works to 

develop independence within the child.  

• All children engaging in and accessing 

whole class handwriting sessions.  

• Developing independence over time.  

 

Inclusion Bases 

Informal Learners 

• Children engaging in a range of sensory 

marking activities which we judge to be 

developmentally appropriate 

• Planned opportunities to support 

children to develop fine motor skills  

 

 

 

 

 
 
 
 
 
-Training for teachers and support staff during practice 
sessions on progression and adaptations for 
handwriting. 
-Additional small group intervention for targets 
 
 
 
 
 
 
- Ensure teachers plan for mark making in continuous 

provision and share purpose of activities with the 
team- weekly phase/planning meetings   

- INSET/Learning forums and team meetings to 
identify priorities for MTP. Review progress half 
termly and identify next steps.  

- Embed teaching of - My Dressing and Undressing, 
My cooking, My Independence. Provide training for 
new teachers/support staff.  

 
 
 

Overall lead: 
Jane/Melissa 
 

Introduction 
term: Autumn 
 
 

Overall 
Cost: £500 
 
This will be 
monitored 
though: Pupil 
Progress 
meetings, 
learning walks 
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Semi formal learners 

• Beginning to use writing equipment  

• Show in an interest in writing 

• Writing for a purpose  

• Use writing to communicate 

• Engaged in a range of writing activities 

 

 

− 1:1 handwriting adapted for each child 

− Adapted handwriting booklets and resources 

− Short small group writing session with targeted 
support.  

 

Priority 3 – Core Curriculum  
To further develop strong foundations in maths. 

What we are going to do to achieve this 
 

Who leads & 
monitors the 
implementation 
of this? 

When Notes 

EYFS 

In Nursery this will look like: 

What children do in environment. 

• Explore mathematical concepts through 

play, including counting, sorting, 

comparing, and recognising patterns.  

• Use mathematical language naturally 

during child-initiated activities (e.g. more, 

less, bigger, smaller, full, empty).  

• Apply early maths skills in everyday 

routines and practical experiences, such as 

measuring, matching and problem-solving. 

 

What adults provide in the environment. 

• Plan and maintain a maths-rich 

environment with accessible, engaging 

resources that promote exploration.  

• Model and extend mathematical 

vocabulary through interactions, 

questioning and sustained shared thinking.  

• Refine the Nursery and Reception maths 
curriculum to ensure clear progression and 
consistency.  

• Implement and embed the updated Mastering 
Number programme, including Shape, Space 
and Measure in Reception, with well-planned 
follow-up activities that strengthen number 
sense.  

• Provide ongoing professional development 
through termly Mastering Number training, 
the Maths Hub subject knowledge 
programme, and targeted support for ECTs 
and new Reception teachers.  

• Use regular observation and assessment to 
monitor progress, inform planning, and adapt 
provision to meet children's needs. 
 
 
 
 
 
 

Overall lead: 
Anna supported 
by interim maths 
lead. 

Introduction 
term: EYFS 
maths 
document 
introduced in 
Summer. 
 
Development 
and 
monitoring 
term: termly 

Overall 
Cost: NA 
 
This will be 
monitored 
through termly 
visits to 
Reception. 
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• Create purposeful opportunities for 

children to develop number sense, shape, 

space and measure through play and daily 

routines. 

 

In Reception this will look like: 

Children will achieve the Early Learning Goals 

(ELGs) in Mathematics by: 

• Counting confidently to 20 and beyond, 

recognising the relationship between 

numbers and quantities.  

• Automatically recalling number bonds to 5 

(and some to 10) and beginning to use 

these to solve simple problems.  

• Comparing quantities and numbers using 

mathematical language such as more than, 

less than and equal to.  

• Exploring and composing numbers to 10, 

understanding that numbers can be made 

up in different ways.  

• Recognising, creating, and extending 

repeating patterns.  

• Identifying, describing, and manipulating 

2D and 3D shapes.  

• Using everyday language to compare 

length, height, weight, capacity, and time.  

• Solving practical mathematical problems 

through play and adult-led learning. 

 
 
 
 
 
 
 
 
 

 

• Develop a consistent approach to the teaching 
of early mathematics across Nursery and 
Reception.  

• Provide high-quality professional development 
to ensure all staff have the knowledge and 
confidence to teach early maths effectively.  

• Create and maintain maths-rich indoor and 
outdoor learning environments that promote 
exploration and problem-solving.  

• Ensure mathematical language is modelled 
and embedded consistently across the school 
day.  

• Use ongoing assessment to monitor children's 
progress, identify gaps in learning and plan 
timely support.  

• Monitor the quality of maths provision 
through observations, learning walks and pupil 
progress discussions to ensure consistency 
and impact.  

• Strengthen partnerships with parents and 
carers by providing resources and guidance to 
support mathematical learning at home. 
 

KS1 and KS2 

In KS1 and KS2 this will look like: 

-  

Year 1 Overall lead: 
Interim maths 
lead 

Introduction 
term: Autumn 
 

Overall 
Cost: NA 
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− Implement the updated Mastering Number 
Programme with shape, space and measure 
embedded.  

− Support this with mastering number termly 
sessions with teachers to support subject 
knowledge and practice led by interim maths 
lead. 

− Focus on strong foundations in KS1 through 
embedding mastering number curriculum.  

− Support for ECT in ks1.  

 This will be 
monitored 
though: Learning 
walks, pupil 
progress 
outcomes 
 
 

 − Continue to work with TAs to lead 
interventions during lessons. 

− Training /programme of meetings focus on 
oracy in maths and adaptations for all 
learners.  

− Review progress in pupil progress meetings 
with TAs to attend. 

Overall lead: 
Interim maths 
lead. 
 

Introduction 
term: 
September 
2026 
 
Development 
and 
monitoring 
term: termly 

Overall 
Cost: NA 
 
This will be 
monitored 
though: Learning 
walks, pupil 
progress 
outcomes 
 
 

• SEND 

For children with a range of special needs this will 

look like: 

 

Mainstream Learners 

• Children to develop their independence 

during maths lessons. 

• Successfully accessing the maths 

curriculum  

• Accessing adapted tasks and resources 

where needed.  

 

Inclusion Bases 

Informal learners 

 
 
 
 
- Practice sessions with teachers and support 

staff.  
- Teachers continue to engage with curriculum 

planning to identify adaptions for SEND. 
Planning meetings half termly with teachers to 
add adaptions. 

 

− Develop a maths rationale and curriculum so is 
purposeful and relevant to their necessary life 
skills. Using birth to five document stages 1 – 4 

Overall lead: 
Becca in Summer 
2025 and then 
interim maths 
lead.  
 

Introduction 
term: Summer 
2026 
 
Development 
and 
monitoring 
term: termly  
 

Overall 
Cost: NA 
 
This will be 
monitored 
though: Learning 
walks, pupil 
progress 
outcomes 
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• Staff will plan using Explorers 

curriculum.docx 

• Children begin to develop spatial 

awareness and awareness of their own 

bodies in relation to each other.  

 

Semi formal Learner  

• Children leaning maths skills in meaningful 

contexts  

• Developing life skills through continuous 

provision and small group teaching.  

to design mathematical skills, continuous 
provision, and adult role. OneDrive 

− Implement explorers curriculum- through staff 
training, regular meetings.  

 

− Develop the SEND maths overview for 
structured teaching as well as continuous 
provision for both Globe and Bangabandhu 
provisions.  

- Training for staff on maths curriculum for 
SEND.  

 

https://bangabandhutowerhamletssc.sharepoint.com/:w:/s/bangabandhuglobesharedplatformforteachers/IQAknS0hwQxETpfNZ5TFS6-dAS6wQGiwzYYcFOnCY7RJmwk?e=AaqA30
https://bangabandhutowerhamletssc.sharepoint.com/:w:/s/bangabandhuglobesharedplatformforteachers/IQAknS0hwQxETpfNZ5TFS6-dAS6wQGiwzYYcFOnCY7RJmwk?e=AaqA30
https://bangabandhutowerhamletssc-my.sharepoint.com/personal/kmik_bangabandhu_towerhamlets_sch_uk/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fkmik%5Fbangabandhu%5Ftowerhamlets%5Fsch%5Fuk%2FDocuments%2FAttachments%2FBirthto5Matters%2Ddownload%2Epdf&parent=%2Fpersonal%2Fkmik%5Fbangabandhu%5Ftowerhamlets%5Fsch%5Fuk%2FDocuments%2FAttachments&ct=1781689314431&or=OWA%2DNT%2DMail&cid=a3778585%2Dad44%2D39bd%2D2d35%2D4592eca3e099&ga=1
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Priority 4 – Wider Curriculum  
To continue to revise and develop the 
KS1 and KS2 curriculum. 

What we are going to do to achieve this 
 

Who leads & 
monitors the 
implementation 
of this? 

When? Notes 

To continue to revise and develop the 

KS1 and KS2 science curriculum 

 

KS1 and KS2 

In KS1 and KS2, what will this look like? 

What will the impact be? How will we 

know we have been successful? 

 

Children will embed the key content 

from the basic lessons into their long-

term memory 

The lessons will ensure teachers check 

for understanding regularly ensuring 

any misconceptions are addressed in 

the lesson. 

The lessons will provide a solid 

foundation for children to explore the 

learning in an advanced and deeper 

manner in the second half of the year. 

− Replace basic lessons with lessons from Oak academy and then 
use/ update deeper lessons 

− Ensure that the advancing/deeper lesson content matches the 
basic content taught 

− Ensure that all retrieval slides match the learning taught. 

Overall lead: 
Euan and TLR 
team 

Introduction 
term: Autumn 
 
 

Overall 
Cost:  
 
This will be 
monitored 
though: 
Learning 
walks, pupil 
progress 
outcomes 
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Priority 5 – Wider Curriculum  
To ensure children have a sense belonging to the school 
community so they can thrive. 

What we are going to do to achieve this 
 

Who leads & 
monitors the 
implementation 
of this? 

When? Notes 

Wellbeing curriculum – HRE/zones of regulation 
To continue to revise and develop the KS1 and KS2 HRE 

curriculum and develop an overarching wellbeing 

curriculum. 

KS1 and KS2 

In KS1 and KS2, what will this look like? What will the 

impact be? How will we know we have been successful? 

 

- Children have an increased sensible of belonging 

to the school community and improve self-

efficacy. 

- Children can talk about their wellbeing and 

articulate their feelings. 

- Children make use of their wellbeing toolkit 

throughout the day to self-regulate. 

- Staff help children to co-regulate referring to 

their zones and offering co-regulation strategies. 

- Children use a wide range of vocabulary to talk 

about their own emotions and the feelings of 

others. 

- Children and staff talk about bereavements and 

loneliness without judgement of how they or 

others grieve.  

- Children understand that screen time affects 

their mental wellbeing and they opt for 

alternative entertainment. 

- Review the current HRE curriculum and lesson 
content. Include recent updates into the 
curriculum including updates for lessons for pupils 
with SEND. Charlene and Gemma. 

- Introduce wellbeing journals at the beginning of 
the academic year for all class Year 1-6. 

- Remove HRE books and record learning of HRE and 
zones of regulation into the wellbeing journal.  

- Use zones of regulation language in class and in the 
playground. 

- Encourage children to use the regulation station 
and mindful tools to help them self-regulate. 

- Giving children self-regulation techniques to help 
them regulate. 

- Providing further staff training on zones of 
regulation and reviewing current pedagogy. 

- Further training to be provided on self-regulating 
and co-regulation. 

- Practice sessions with staff on how to tackle 
classroom scenarios. 

- Fortnightly Zones of Regulations lessons. 
- Fortnightly HRE lessons promoting good general 

wellbeing 

- RSE guidance 
 

Overall lead: 
 

Introduction 
term: 
 
Development 
and 
monitoring 
term: 
Summer 

Overall 
Cost: NA 
 
This will be 
monitored 
though: 
Effectiveness 
monitored 
through 
pupil voice 
 
 

RSE%20guidance
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- Family relationships, friendships, and 

relationships with staff are fostered and rooted 

with mutual respect. 

- Children know what makes them happy and how 

to support their own mental wellbeing. 

- Children understand how to promote good 

wellbeing online and are critical about the 

content they see. 

Enrichment offer 

KS1 and KS2 

In KS1 and KS2, what will this look like? What will the 

impact be? How will we know we have been successful? 

 

- Children are offered access to one club. 

- Children develop life skills beyond the 

classroom. 

- Children become active citizens within the 

school community. 

- The wider community benefit from Globe and 

Bangabandhu school projects. 

- Children articulate their impact within the world. 

- Oracy skills are further developed. 

− Develop more clubs with the aim of all children 
attending one over the year/consider how to sign 
up/have offer of clubs and pick top 3 then allocate 
– ensure more disadvantaged children attend a 
wider range of clubs 

− Create a thread of clubs that follow three themes: 
sports and wellbeing; academic clubs; hobbies and 
special interest clubs. 

− Provide free clubs for disadvantaged pupils. 

− Year 3 children enter the ‘Going for Gold’ award by 
volunteering, engage with a sustainable project 
within the school and mastering a sport. 

− Personal development team to review the learning 
and sign the children off. 

Overall lead: 
Melissa 

Introduction 
term: 
Autumn 
 
Development 
and 
monitoring 
term: Termly  

Overall 
Cost:  £3000 
 
This will be 
monitored 
though: 
analysis of 
take up of 
the offers 
available 
 
 

Restorative conversations  − Look into training – SLT feedback and discuss  Overall lead: 
Carly/Euan 

Introduction 
term: Spring 
 
Development 
and 
monitoring 
term: 

Overall 
Cost: £2000 
 
 
 

 

Priority 6  
INCLUSION 

What we are going to do to achieve this. 
 

Who leads & 
monitors the 

When Notes 
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To Strengthen inclusive practice through the 
development and implementation of a whole-
school Inclusion Strategy. 
To note that the school must produce an 
Inclusion Strategy by December 2026 

implementation 
of this? 

1. Develop an Inclusion Strategy  

 

This looks like: 

• Appropriately adapted environments 

for inclusion to meet the sensory needs 

of pupils with flexible indoor and 

outdoor spaces to meet the needs 

of different pupils.  

• Staff in new inclusion bases are 

confident and understand the 

curriculum and how to meet the needs 

of learners. 

 

 
Establish high-quality bespoke curriculum and specialist 

environment, ensuring that all pupils make significant 

progress against their learning priorities/EHCP outcomes. 

 
Audit of current learning Environments – identify key 
actions for development.  
 
Staff working together effectively across both schools and 
with professionals to develop pedagogy practices.  

Overall lead: 
Euan/Carly 

Introduction 
term: Autumn 
 
Development 
and 
monitoring 
term: 

Overall 
Cost: NA 
 
This will be 
monitored though: 
Learning walks, pupil 
progress outcomes 
 
Governor Visit:  
Autumn term 

Whole school 

2. To continue to develop high-quality adaptive 

teaching and Ordinarily Available Inclusive 

Practice (OAIP) across all year groups and 

curriculum areas to ensure all pupils with 

SEND, are fully engaged, included and making 

good progress. 

 

This looks like: 

- teaching is adapted to support diverse 

needs  

- a team approach where all children are 

everyone’s responsibility 

− Programme of CPD for all staff  

− Build on the culture of everyone contributing 

− EYFS/Inclusion bases have regular end of day 
meetings - children needs are discussed 

− Learning walks reflect the effectiveness of 
provision and evaluate layered support.  

− KS1 and 2 use phase meetings for send 
training/discussing children’s learning and needs 

− Layered support - adaptions made- quality first 
teaching in all classes. 

EYFS 
− Develop Individual pupil information and review 

proforma that includes Assess–Plan–Do–Review for 
Nursery and Reception. 

 

Overall lead: 
Euan/Carly 

Introduction 
term: Autumn 
 
Development 
and 
monitoring 
term: 

Overall 
Cost: £5000 
 
This will be 
monitored though: 
Learning walks, 
summative/formative 
assessment 
 
Governor Visit: 
Autumn term  
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- A well-trained staff team who 

consistently and effectively use 

appropriate strategies from training 

- Pupil progress data and learning 

observations routinely show the good 

impact of inclusion strategies. 

3.To review current systems and processes to 

ensure that all key information regarding a 

child is contained within a pupil passport and 

that these are created, reviewed regularly and 

updated in collaboration with class teachers in 

order that they are fully aware of the needs, 

targets and strategies for each child. 

 

Implement consistent use of pupil passports 
across the school. 
Allocate dedicated time for class teachers to 
write and maintain pupil passports. 
Ensure pupil passports provide accessible, up-
to-date information on each pupil's needs, 
including annual review targets, to support 
effective classroom practice. 
Include all key guidance and strategies staff 
should use to support each pupil. 

− -Pupil passport to include sensory profiles  

− updated once per year after the annual review-
shared with all practitioners 
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Priority 7 – Staff development 
To further develop a Coaching culture across the 
school to improve teaching practice 
 

What we are going to do to achieve this 
 

Who leads & 
monitors the 
implementation 
of this? 

When Notes 

Executive coaching - Strengthen leadership 
capacity through executive coaching, effective 
line management, and the consistent use of high-
impact questioning to improve staff performance 
and pupil outcomes. 
 
What will this look like? What will the impact be? 

How will we know we have been successful? 

 
Leaders routinely use ‘big questions’ in meetings 
to promote strategic thinking, problem-solving, 
and shared ownership. 
 
Line management conversations focus on 
reflection, accountability, and professional 
growth rather than simply monitoring tasks. 
 
Staff report increased confidence, autonomy, 
and clarity in their professional development. 
 
Senior leaders consistently use executive 
coaching techniques during line management 
meetings. 
 
Senior leaders become more effective coaches 
rather than directive managers, fostering a 
culture of reflection, accountability, and 
continuous improvement. This strengthens 
leadership at every level and accelerates 
progress towards the SDP priorities. 

Carly and Melissa continue with the level 5 coaching diploma 
– completed by summer 2027. 
 
Use the GROW (Goal, Reality, Options, Way Forward) model 
during line management meetings to ensure coaching 
conversations are purposeful, aligned to SDP priorities, and 
result in measurable improvements in leadership practice, 
teaching, and pupil outcomes. 
Coaching Conversations 
 
Use ‘big questions’ linked to each SDP priority such as; ‘What 
evidence tells us that our actions are making the greatest 
difference?’ ‘What assumptions are we making, and how can 
we test them?’ ‘What barriers are preventing success, and 
what is within our control to change?’ ‘If we achieved this 
priority exceptionally well, what would we see in 
classrooms?’ ‘What is the next highest-leverage action we 
can take?’ ‘How will we know that this has had an impact on 
pupils?’ 
 
Carly and Melissa will provide targeted executive coaching to 
staff who would benefit from additional support to develop 
solution-focused thinking, leadership confidence, and self-
efficacy. Coaching will be available to all staff, with priority 
given to middle leaders. Due to capacity, coaching will be 
provided to one individual at a time. 

Overall lead: 
Carly/Euan/ 
Melissa 

Introduction 
term: 
Autumn 1 
 
Development 
and 
monitoring 
term: 
Autumn 2 
 

Overall 
Cost:  
 
This will be 
monitored 
though: Quality 
of line 
management 
meetings and 
implementation 
of actions 
 
 

https://bangabandhutowerhamletssc.sharepoint.com/:w:/s/SLTSharedSite/IQBv_gN0aqpeRKhYvUGTblSRAdBEUWn6HZ4nXihUzTCYdEU?e=clYIbr
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Deliberate practice 

 

What will this look like? What will the impact be? 

How will we know we have been successful? 

 

Teachers, and Teaching Assistants, follow the 

same routines around classroom management in 

a consistent fashion in line with expectations 

thereby providing a consistent and clear set of 

expectations for the children. The impact will be 

seen in calm, purposeful classroom 

environments. Calm and purposeful movement 

around the school and in a variety of other key 

areas within the school daily structure. 

 

Teaching ‘moves’ are used effectively to ensure 

children are attending to the learning, and 

teachers are optimising communication, driving 

thought, gathering, and giving feedback and 

consolidating learning. This should ensure 

children are maximising their learning in all 

lessons. 

TA/NN Deliberate practice – every two weeks on a Tuesday 
8.30 in KS1/2. NN/TA? Date and time? 
 
Teachers Deliberate practice for 15 mins during every 
learning forum. 
 
Collate all ‘moves’ into Globe’s and Bangabandhu’s 
‘Teaching and Learning Handbook’ for reference (or on 
Steplab system) 
 
Use drop ins to monitor effectiveness. Use Steplab feature of 
‘Drop ins’ with brief written feedback to ensure a system of 
effective feedback and ‘Shout Outs’ to highlight and 
celebrate good practice. 
 
Use collated information from monitoring to feed back into 
the deliberate practice cycle. 

Overall lead: 
Jane/Euan/Carly 

Introduction 
term: Autumn 
 
Development 
and 
monitoring 
term: Ongoing 

Overall 
Cost: NA 
 
This will be 
monitored 
though: Learning 
walks 
 
 

Instructional coaching through Step Lab 

 

What will this look like? What will the impact be? 

How will we know we have been successful? 

 

Individual teachers will be supported and 

coached to improve practice in specific areas 

where improvements areas have been identified 

leading to improved teaching and therefore 

children’s learning.  

Instructional coaching – Step Lab – it is the how to do an 
aspect of pedagogy – develop this over time. 
 
First half term, SLT completes the training while using ‘Drop 
ins’ and ‘Shout outs’ to develop familiarity with the system 
and to build a culture. 
 
Spring term, ask for volunteers to be the first set of teachers 
to be coached. Use instructional coaching methods to 
support.  
September INSET introduction to learning culture and 
coaching for the whole school to understand the ethos. 

Overall lead: 
Euan/Carly 

Introduction 
term: 
 
Development 
and 
monitoring 
term: 

Overall 
Cost: £2000 
 
This will be 
monitored 
through: 
Learning walks, 
pupil progress 
outcomes 
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Priority 8 – Staff development 
To empower middle leaders to drive sustained 
school improvement and strengthen leadership 
capacity across the school. 

What we are going to do to achieve this 
 

Who leads & 
monitors the 
implementation 
of this? 

When Notes 

Enrichment 

• All middle leaders lead at least one 

enrichment club for one term. 

• Each subject area led by the middle leader 

provides at least one enrichment 

opportunity through a club. 

• Increased pupil participation in extra-

curricular activities. 

• Middle leaders demonstrate effective 

planning, organisation, and evaluation. 

• Pupils participate in a range of high-quality 

curriculum enrichment experiences which 

are clearly linked to curriculum intent and 

learning objectives. 

− Middle leaders will lead an enrichment club 
e.g. a curriculum, wellbeing, sports, STEM, or 
arts club, to enhance pupil opportunities. 

− Middle leaders actively promote enrichment 
opportunities across the school, collaborate 
with staff to maximise pupil participation and 
engagement, and encourage and support 
colleagues to develop and lead a range of 
extra-curricular clubs and activities. 

− Develop and coordinate enrichment 
opportunities that enhance pupils' learning 
experiences and engagement across the 
curriculum for the subjects they lead. 

Overall lead: 
Headteacher 
 
Middle Leaders 

Introduction 
term: 
Autmn 1 
 
Development 
and 
monitoring 
term: 
Autumn 2 

Overall 
Cost: £1 000 
 
This will be 
monitored 
though: line 
management 
meetings/coaching 
sessions/impact 
on pupil outcomes 
 
 
 
 

Curriculum organisation  

• Resources are audited, maintained and 

replenished as required. 

• Subject storage areas are organised, 

accessible and fit for purpose. 

• Resource orders are identified and 

completed in a timely manner. 

• Staff report that resources effectively 

support curriculum delivery. 

• Monitoring demonstrates effective use of 

resources to support teaching and learning.  

• Staff report that they receive appropriate 

subject-specific guidance and support. 

− Take responsibility for the resourcing and 
organisation of their subject areas, 
including ordering, maintaining resources, 
and ensuring storage areas are well 
organised. Develop a system/schedule for 
this. 

− Providing subject-specific support to 
colleagues to enhance curriculum delivery 
and pupil outcomes.  

− Check in with ECTs weekly, check in with 
each teacher once every half term and 
ensure staff are confident to approach for 
support when needed.  

Overall lead: 
Headteacher 
 
Middle Leaders 

Introduction 
term: 
Autmn 1 
 
Development 
and 
monitoring 
term: 
Autumn 2 

Overall 
Cost: £2 000 
 
This will be 
monitored 
though: line 
management 
meetings/coaching 
sessions/impact 
on pupil outcomes 
 
 
 

Subject leadership − In conjunction with the headteacher, lead 
the review and development of the 
curriculum within their subject areas, 

Overall lead: 
Headteacher 
 

Introduction 
term: 
Autmn 1 

Overall 
Cost: £1 000 
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• Middle leaders can articulate the rationale 

for the curriculum within their subject 

areas. 

• Curriculum changes are effectively 

communicated to staff and implemented 

consistently. 

• Staff report increased confidence in 

delivering the curriculum including any 

updates. 

• Curriculum plans demonstrate clear 

progression of knowledge and skills. 

• Subject content reflects current national 

guidance and school priorities. 

• Monitoring activities (planning scrutiny, 

learning walks, pupil voice) show that the 

curriculum updates are being implemented 

effectively. 

ensuring it remains current, progressive, 
and aligned with national guidance, 
research, and school priorities. 

− For their subject areas, ensure that 
planning, resources, and provision reflect 
current educational developments. 

− Carrying out book looks, pupil voice, 
lesson observations/learning walks and 
taking action which leads to improved 
outcomes. 

Middle Leaders  
Development 
and 
monitoring 
term: 
Autumn 2 

This will be 
monitored 
though: line 
management 
meetings/coaching 
sessions/impact 
on pupil outcomes 
 

Supporting school leadership 

• Middle leaders can articulate the school 

development priorities and their role in 

contributing to these.  

• Middle leaders contribute effectively to the 

implementation of School Development 

Plan priorities. 

• Middle leaders take responsibility for 

agreed whole-school initiatives and actions.  

• Middle leaders consistently model 

Character Curriculum routines and 

expectations. 

• Staff demonstrate consistent 

implementation of agreed routines across 

the school. 

− Work collaboratively with the senior 
leadership team to drive school 
improvement priorities, demonstrating 
accountability for the implementation and 
impact of the School Development Plan 
actions. 

− Take an active and solutions-focused role 
in leadership team meetings, contributing 
to the development of whole-school 
priorities and operational effectiveness. 

− Champion the Character Curriculum by 
consistently modelling expected 
behaviours and routines, ensuring 
colleagues maintain high expectations and 
supporting them to address 
inconsistencies through effective 
modelling and reinforcement. 

Overall lead: 
Headteacher 
 
Middle Leaders 

Introduction 
term: 
Autmn 1 
 
Development 
and 
monitoring 
term: 
Autumn 2 

Overall 
Cost:  
 
This will be 
monitored 
though: line 
management 
meetings/coaching 
sessions/impact 
on pupil outcomes  
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• Middle leaders provide coaching, feedback, 

and modelling to support colleagues. 

• Pupils can articulate and demonstrate the 

expectations of the Character Curriculum. 

• Monitoring shows improved consistency in 

routines, behaviour, and classroom culture 

across all classes. 

• Staff confidently seek support, guidance, 

and solutions from middle leaders, 

recognising them as effective leaders within 

the school and demonstrating reduced 

reliance on the senior leadership team for 

day-to-day support and problem-solving. 

• Middle leaders make a positive and 

proactive contribution to all aspects of 

school life, supporting whole-school 

priorities, events, and initiatives while 

demonstrating effective leadership and 

collaboration. 

− Target parents to attend workshops to 
support the pupils in their phase/key stage 
and have systems to monitor attendance. 

− Supporting the effective day-to-day 
running of the school and proactively 
identifying and resolving issues as they 
arise. 

− Cover for absences for playground duty 
are resolved by middle leaders before the 
school day starts. 

− Middle leaders support staff through 
solution-focused questioning, encouraging 
them to reflect, problem-solve and 
develop confidence in their own decision-
making, where appropriate. 

− Middle leaders actively contribute to 
whole-school initiatives and events. 
Demonstrating commitment to school 
values through participation in school 
activities and community events such as 
school fairs, talent shows etc. 
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EYFS 

Refer to: 
Universally Speaking-Communication trust-document 
Strong Foundations-THEP document 
Continue to develop writing skills Nursery - Embed consistent writing expectations across Nursery & Reception  

- Moderate writing between teams to ensure progression  
- Model high-quality interactions and writing in play (each focus activity to have a writing follow-up) 
-Strengthen gross motor progression from Nursery to Reception (doodle dance, squiggle while you wiggle, 
- Strengthen fine motor progression from Nursery to Reception (builder’s tray on the Rose class round table-daily with a 
fine motor task) 

Continue to develop writing skills Reception -reception-daily handwriting session as part of RWI to start once first 16 sounds have been taught 
-daily writing task on the white board in the morning (morning board inspiration) 
-remodelled handwriting posture during every writing activity and pencil grip (croc on the log) 
-self-registration completed daily (names in Autumn and Spring term, names, and surnames in the summer term) 

Interactions and Language development - To continue develop high-quality interactions across both teams (ShREC approach) 
- Strengthen language provision in Reception and deliver NELI effectively in Reception  
- Strengthen language provision in Nursery and deliver ‘Tots Talking’ 
- Develop shared approach to vocabulary teaching (key vocabulary of the week, key signs of the week, nursery rhyme of 
the week, poem of the week) 
- Ensure language-rich environments in both settings 
-Storytelling language introduced and used consistently during story time 
-dictation during morning inspiration and shared writing 
-develop Reception and Nursery libraries and core book packs (props) 
 
-Tapestry observations-linked to targets, more personalised that are cross-curricular-as a form or assessment and 
communication with the families 
 
To continue parental engagement through interactive learning opportunities (once a month): 
-Stay and play sessions where adults model interactions/language 
interactive workshops 
-writing workshop in small group 
-maths workshop 
-reading workshops  
-Sensory story/bucket time/sensory circuit session 
-Parent Mystery Guest (fortnightly) 
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Mentoring parents during parent meeting-top tips how to support my child 

Maths -Mastering Number-a new programme to be introduced to include Space, Shapes and Measure 
-Embed composition, subitizing,  
-Consistency in using the weekly skills/targets on the maths  
-To refine Nursery Maths planning-Curriculum overview (Katie) 

Strengthening pedagogy and practice across 
amalgamated teams-monitoring 

-Embed Globe Way for Reception and develop for Nursery 
-Establish shared EYFS expectations and pedagogy (risk taking in the garden and in the rooms, carpet sessions, planning) 
-Use Assess–Plan–Do–Review cycle  
- Provide joint CPD for Nursery & Reception staff  
- Use instructional coaching and peer observations across teams  
- Clarify roles and responsibilities post-amalgamation  
- Build consistency in routines, provision, and interactions 
- Monitor consistency across Nursery & Reception  
- Joint data analysis across EYFS  
- Half-termly review of action plan  
- Align practice with Ofsted expectations  
- Ensure compliance with statutory SEND requirements  
- Rapid response to identified gaps 

New teacher induction - Weekly mentoring and coaching  
- Model best practice across both phases  
- Support understanding of progression Nursery and Reception  
- Provide clear planning and assessment guidance  
- Access targeted CPD (EYFS, SEND, language) 

SEND  Individual file format that includes Assess–Plan–Do–Review will be used in the Nursery and follow into Reception 
-Pupil passports and sensory profiles updated once per year after the annual review-shared with all practitioners 
-Sonar-assessment system adapted to Birth to Five scales to enable more detailed overview of every child’s progress 
-SEND tracker (Maria, Jane, Aysha, Anna) 

 


